SWOT TO ACTION PLAN (TOWS)
Business / project: ____________________   Date: ____________
Match internal factors with external ones to turn your SWOT into strategies.
	Strategy type
	Question
	Actions

	S-O (use strengths for opportunities)
	Which strengths help us take this opportunity?
	

	W-O (fix weaknesses with opportunities)
	Which opportunity helps us overcome a weakness?
	

	S-T (use strengths against threats)
	Which strengths reduce this threat?
	

	W-T (reduce weaknesses and threats)
	What must we fix to avoid this threat?
	



	PRIORITY ACTIONS



	Action
	Owner
	Due
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	







