WEEKLY SALES REPORT
Week of: ____________   Sales rep / team: ____________
	SUMMARY



	Measure
	Target
	Actual
	Difference

	Sales value
	
	
	

	Orders closed
	
	
	

	New leads
	
	
	

	Calls / meetings
	
	
	

	Quotes sent
	
	
	



	DEALS CLOSED



	Customer
	Product / service
	Value
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	PIPELINE FOR NEXT WEEK



	Prospect
	Stage
	Expected value
	Next step

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	







